Minutes of Meeting of POWS (People of Wekiwa Springs)

Date: 4/4/2023

Time: 6:00 pm (Officer’'s Meeting)

Location: Wekiwa Springs Baptist Church, 584 N Wekiwa Springs Rd, Apopka, FL 32712
Attending: Kathy Marsh collected a separate list of attendees for both meetings
Agendas Attached

Auction Tickets still need follow up. At least 4 people need to turn in money and stubs.

Egg Hunt collected $615. (Presales of prints, donations, and tee shirts) $77.23 from online sales of tee
shirts. Sprouts to donate $250 to POWS. Ideas for improving next year included better coordinating of
times for age groups of kids. This needed to be part of public relations. Also, there was a suggestion that
signs be made with directional arrows to help people find parking. Maps were not enough.

State Filing of POWS is done. Next is to complete the bylaws and file for 501©3

Discussed numerous possible speakers and businesses for future meetings. Began to create a list and
agreed to work several months in advance. David Arms will be the speaker for the county at the May 2,
2023 POWS Meeting. He is responsible for the sewer to septic program now in progress on Wekiwa
Springs Rd subdivisions.

7:00 pm (General POWS Meeting)

The invocation was given by Pastor Joel Breidenbaugh
Pledge by Bob Samson

Bob Samson read the minutes from the 3/7/2023 Meeting.

Mark Manfre, Treasurer was not able to attend. Bob Samson discussed T-Shirt sales. Shirts were
available for $20. They will go online and be available at future events. We have about 1,300 dollars in
our accounts.

For those of you who have not turned in your money and tickets, you can call/email Sue Henesy and she
will pick them up if you cannot drop them off (407) 491-7770 Email: shenesy365@gmail.com

Muralist, Delia Miller, misunderstood her contract and painted the wrong size. She is in the process of
recreating a new painting appropriately sized for conversion to prints. The drawing for this new original
will be held at the May 2" meeting. Prints will be available for the Apopka Art Show. Kathy Gill agreed to
chair the team to work the Art Show and sell the prints. The art show is on April 28, 29t and 30t Prints
of the painting will be signed and numbered by Delia and only 250 will be sold. We have taken about 15
preorders.

There was no HOA highlight of the Month at our April meeting.

Master Deputy Everson presented CEPTED (creating safety through environmental design) for homes.
She emphasized maintenance of tree branches, cut to 6 feet, and shrubs no higher than 2 feet. Home



lighting should not shine back at the house but out into the yard. Keep doors, and cars locked and do
not store valuables in your car. The general theme was that well-kept neighborhoods have less crime.
Deputy Everson discussed how to trespass someone from your property. She mentioned that to have a
Neighborhood Watch, you need one street captain for every fifteen residents.

Debbie Mills discussed corridor cleanups and requested more volunteers.

Jeff Engelbrecht discussed the April 15" of work along Thompson and Votaw roads. Meet at
Votaw/Thompson Fire Station lot at 8:00 am. Bring gloves, shrub cutters, etc.

Please Note: The 2" Quarterly Leaders Meeting for District 2 will be held at Wekiva High School on
Thursday, April 20™. Cheesecake at 6:00 pm, Meeting starts at 6:30 pm. See agenda attached.

The meeting ended at 8:00 pm

1)

/ Do

Bob Samson, Secretary



Call to Order

Board Reports
President
Vice President

Secretary

Committee Reports
Special Projects
COY/Cleanups
Social Media

Old Business

New Business

People of Wekiwa Springs
Board Meeting
Aprll 4, 2023
6:00 — 7:00 PM

Sue Henesy

Sue Henesy
Debbie Stevens

Bob Samson

Kathy Marsh
Jeff Engelbrecht

Gale Hoover Richmond

May 2, 2023, Meeting Agenda Planning

HOA Presenter for future meetings?

Orange County Speaker for future meetings?

Local Business Focus and Speakers for future meetings?

Adjournment

Sue Henesy



POWS
Agenda for 4/4/2023
7:00 — 8:00 PM

Prayer/Pledge Sue Henesy, President

Pastor Joel Breidenbaugh

President’s Report
Mural Dedication & Egg Hunt Recap
Ticket/Sales Status & Plans for Holding Drawing at May 2" meeting
Apopka Art Sales Committee Formation — Sales of Prints

Attendance, Name Tags & Notebooks District 2 Staff
Financial Report Mark Manfre, Treasurer
HOA Highlight of the Month Debbie Stevens, VP

Deborah Julian, Wekiwa Ridge Oaks on Wekiwa Springs Corridor
How does your HOA communicate with residents?

Any safety concerns?

Is the county infrastructure good? Do you have LED lighting?

What are homes selling for?

Other general information

o e o

County Staff Presentation

Master Deputy Everson will present on CEPTED - creating safety through environmental design

Monthly Cleanup Schedule Jeff Engelbrecht, Cleanup Chair
April 15, 2023
Debbie Mills, Corridor Cleanups

Announcements Sue Henesy

Adjournment Sue Henesy



GOVERNMENT

E L O R I D A

April 6, 2023
Dear Neighborhood Leader,

| believe neighborhood leaders and county government are most effective when they work together.
Currently, more than 150 people regularly attend my quarterly meetings at Wekiwa High School. | believe the
meetings facilitate better outcomes and services. Sidewalks get repaired, roadways are resurfaced, bad
developments are denied, street lighting is repaired, and $15,000 entranceway grants are awarded.

2"d Quarterly Leaders Meeting
Thursday, April 20t
Wekiva High School 6:00 PM

Schedule of Meeting:
Social & cheesecake 6:00 PM
Speakers 6:30 PM

Speakers Include:

Safety at home- CPTED- Master Deputy Stan Murray, OCSO
Sustainability — treating invasives — Beth Jackson, OC EPD
Infrastructure — Vision Zero — Brett Blackadar, OC Public Works Deputy Director
Social health of neighborhood — Lindsey Smestad — Principal, POL, and HOA leader
Neighborhood Economics — Orlando Board of Realtor Board Member
Recognition of active Corridor Chiefs — Cmsr. Christine Moore

Our effort has resulted in much success including $200,000 awarded for entranceway improvements, six
neighborhoods receiving new sidewalks, a crime reducing segment aired on Spectrum News, Corridor Chief
Program, two murals, and the Corridor of the Year Competition (winners: 2021 Wekiwa Springs Rd. & 2022
Magnolia Homes Rd.).

Additionally, two organizations People of Lockhart and People of Wekiwa Springs host monthly meetings, and
clean-ups and annual events, and North Pine Hills (Rosemont) and Southern Apopka (Apopka Blvd.) host
monthly clean-ups.

As we grow the number of participants in North Pine Hills and Southern Apopka it is also my hope that we can
also grow in scope. As for Northern Apopka — | believe as residents see the success, more will attend Quarterly
Leaders Meetings.

Finally, I included a flyer on the Corridor of the Year Contest. This friendly competition results in neighbors
coming together to improve the safety, property values, aesthetics, and social cohesion of a corridor.

COMMISSIONER CHRISTINE MOORE, DISTRICT 2
201 South Rosalind Avenue, 5th Floor = Reply To: Post Office Box 1393 = Orlando, Florida 32802-1393

407.836.7350 = Fax 407.836.5976




GOVERNMENT

F L ORI D A

Magnolia Homes Road leaders came together to repair walls, apply for county entranceway grants, pick-up
trash, mow common areas, chase out criminals, plant trees, demo an unsightly wall, create a park, erect pole
banners, and more. | want this success on Magnolia Homes Road for every corridor. For this to happen in your
area, | need you to attend the quarterly meetings and participate in a monthly clean-up.

I'encourage you to sit with leaders from your corridor at the meetings and share cell numbers and best
practices. The enclosed flyer describes the judging matrix for Corridor of the Year. The items which are judged
to determine the winner include: wall condition, grass mowing, rights-of-way free of trash, landscape beds
filled with healthy plants and fresh pine bark nuggets, and sidewalks and curbs white and sparkling. Winners
receive infrastructure upgrades and potentially, LED street lighting, benches, doggy waste stations, or
decorative pole banners. Judging takes places this year on Saturday, November 4t

I happily work with neighborhoods with no HOA structure, or individual residents interested in building
greater capacity and engagement. We also need those attending who serve on mandatory HOA Boards.

I hope you join me at the 2" Quarterly Leaders Meeting on Thursday, April 20t
Warm regards,

C/vufjfd\ll/ mm
Cmsr. Christine Moore

PS — Please rsvp to 407.836.5850 or District2@ocfl.net so | can be sure to bring enough cheesecake. I'm
hoping for a turnout of 300 people at the Quarterly Leader’s Meetings.

Upcoming Schedule:

Clean-Ups: 8:00 AM until 11:00 AM (call 407.8365850 for more specific location)
1%t Saturday - Southern Apopka (Apopka Blvd)
2" Saturday - Lockhart (Eden Park Rd)
3" Saturday - Wekiwa Springs (Votaw Rd)
4™ Saturday - North Pine Hills (Clarcona-Ocoee Rd)

Monthly “People” Meetings:
1%t Tuesday of the Month
Lockhart 6:30 M at Lockhart Baptist Church
Wekiwa Springs 7:00 PM at Wekiwa Springs Baptist Church

COMMISSIONER CHRISTINE MOORE, DISTRICT 2
201 South Rosalind Avenue, 5th Floor = Reply To: Post Office Box 1393 = Orlando, Florida 32802-1393

407.836.7350 * Fax 407.836.5976
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Commissioner

Chirlstine Mooto HOA Benefits and Scoring Matrix

Past Winners

2021 - Wekiwa Springs Rd. ) - Magnolia Homes Rd.

Benefits of Competing

- Property values increase ¢ Crime rates decrease
» Advocacy team develops

2023 Competitors
ApopkaBlvd  Clarcona-Ocoee Road Eden ParkRoad  Votaw Road
(Southern Apopka)  (Rosemont to N. Pine Hills) (Lockhart) (Wekiwa springs)
Winner Receives*
Q . Street benches  * Decorative pole banners « LED street lighting

- Road resurfacing + Entranceway improvement grants e Doggie waste station

(*some or all of these will be awarded at the Commissioner's discretion)

Scoring Matrix for HOAs
Wall or fencing condition ..........cce. 0-5pts  Landscape beds cleaned and mulched ............... 0-5pts
sidewalks and curbs white ................ 0-5pts Large Trees Trimmed 6ft and bushes under 3ft.. 0-5pts

Grass mowed & absence of trash .... 0-5pts

Bonus Points
for
Volunteer
Workday

and
Active
Corridor
Chiefs
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